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Tender for the Identification of cOAlition S Host Secretariat 
Annex B: Application Template 

COVER LETTER
Present your interest and motivation to apply to host the Secretariat of cOAlition S

APPLICATION OUTLINE
1. Capability to deliver secretariat functions
a. Understanding of the role
	Explain your organisation’s understanding of, and commitment to, the objectives of Open Access and Plan S.
b. Organisational description
Demonstrate your knowledge of the skills and expertise that are essential to the successful delivery of this project. Describe your organisation’s key capabilities, and capacity to host the cOAlition S Secretariat, according to the missions of cOAlition S organisations and the Governance Terms of Reference. Demonstrate ability to maintain neutrality and cohesion among diverse members.
2. Organisational profile, legal and governance information 
Indicate the legal status of your organisation and how the hosting of cOAlition S would relate to the host governance. 
3. Experience and track record
Demonstrate experience in hosting multi-partner or international research programmes. Describe your experience and track record and provide any reference letters in the annexes section.
4. Operational plan
a. Work plan delivery
Propose a secretariat structure, its management, staff needs and quality-assurance processes according to the cOAlition S Terms of Reference. Provide your methodology as to how you will maintain your ability to deliver these through the lifetime of the project and maintain continuity of the team members.

b. Communications and outreach
Propose staff needs and secretariat efforts to ensure visibility of cOAlition S and support eventual expansion of the membership.
c. Take over plan
Provide a list of actions to prepare the takeover of the Secretariat tasks taking into account the new Strategy Plan of cOAlition S 2025-2030.
d. Risk assessment and management
Identify the top 3 risks associated with this requirement and provide a description of your risk management process for delivering the service. 
5. Financial management and budget
a. Financial capability
Provide your organisation’s financial probity and capability to deal with funds from public research organisations from different parts of the world.
b. Itemised budget
Propose a draft yearly budget based on your own direct and indirect costs estimates, knowing that the budget of cOAlition S is around 0.8M€/year.
6. Commitment to equality, diversity, and inclusion
Present your organisational guidelines or policy regarding equality, diversity and inclusion as an employer.
7. Declaration of compliance
Express that the information provided is true and correct to the best of your knowledge on the date of submission of your application.
8. Annexes
Include any references, audited accounts or other relevant documents


Applications must be submitted in PDF format to coalitionshostcall@outlook.com by 31 January 2026 (17:00 CET), quoting "Tender: cOAlition S Host Secretariat" in the subject line.
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